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1. INTRODUCTION

This Policy prescribes the approach that the Firm will be taking to ensure that it avoids
or mitigates any instances where the Firms interests and those of its clients or

contracted parties, conflict.

2. BACKGROUND

The UK conduct regime requires Firms to ensure that conflicts-of-interest are
reasonably identified and managed to prevent the Firm (and its connected persons)
from taking any actions or entering into activities which might adversely influence the
interests and needs of any client(s). This approach forms part of the fundamental
regulatory obligations of the Firm to be fair and effective in handling and resolving any
conflict situation(s), paying due regard to the interests of its clients and to always treat

them fairly.

UK FCA requirements (SYSC 10) set-out a range of governing rules and guidance
which applies to the Firm being treated as a’ common platform Firm’ (not a MiFID
optional exemption Firm) whereby the Firm is engaged in providing ‘services’ itself to
clients (be they retail, professional or eligible counterparty clients) in the course of

carrying on investment or ancillary activities.

3. HOW THE FIRM MANAGES CONFLICTS

The Firm takes all reasonable steps to identify and prevent or manage any conflicts
(SYSC 10.1.3) arising between:

(a) The Firm (or any persons directly/indirectly linked by control) and any client(s)

of the Firm; or

(b) Between any clients of the Firm (SYSC 10.1.4).

that may arise in the course of:

(a) the Firm providing related investment and/or ancillary services, or



(b) the Firms’ own internal remuneration or incentive structures or
(c) any inducement(s) involving third-parties.

The Firm’ s senior-management will be proactive in terms of implementing and

managing such measures that are necessary to:

e Control and/or prevent any exchange of information between persons engaged

in activities which involve actual conflicts, that could harm client interests.

e Properly separate the supervision of persons and/or functions, whose activities

or purpose may conflict.

e Prevent or control the exercise of any inappropriate influence over the way

services and activities are carried-out with clients.

e Prevent or control any simultaneous or sequential involvement of any persons in
separate services or activities which may otherwise impair the proper

management of any conflict(s).

4. CONFLICTS LOG (SYSC 10.1.6 & 10.1.11)

The Firm will maintain an up-to-date written record of its identified and perceived
conflicts (see Annex 1), including the conflicts’ nature, its source, the circumstances

giving rise to the conflict.

This record will be overseen and approved by the Board (on at least an annual basis) as
part of the ongoing management and maintenance of its Policy arrangements. This
listing will also be used to inform its decision-making as to the continued scope and
adequacy of its conflict management approach, and any associated risk-reporting and

assessment.

5. CONFLICT MANAGEMENT (SYSC 10.1.7)



The Firm will take reasonable steps and operate various organisational and
administrative arrangements to prevent and mitigate any conflicts from arising and
adversely affecting any client(s) interests. In practice this extends to routine and
day-to-day reporting to management on operational events and identified potential

threats or exposure situations.

6. CONFLICT DISCLOSURE (SYSC 10.1.8)

Where the Firms’ practices and arrangements are not able to ensure with reasonable
confidence that any risk or damage to client(s) interest will be prevented, then certain
information must be clearly disclosed to any affected client(s) BEFORE business is

undertaken for the client(s).

However, the Firm will not seek to overly rely on disclosure without an adequate
consideration of how conflicts may be appropriately managed (SYSC 10.1.9). Any
required disclosure(s) will extend not just to the general conflict(s) and mitigation steps
applicable, but also any disclosure using an acceptable ‘durable medium’ and clearly
stating the Firm’ s organisational/administrative arrangements and explaining the risks
to the client(s) as a result of any conflict arising/occurring. Furthermore, the disclosure
of any conflict(s) will only be treated and undertaken as a matter of last resort (SYSC
10.1.9A) where there is a failure to reach reasonable confidence that the Firms’

arrangements will/can mitigate any risk or damage.

7. MAINTAINING APPROPRIATE RECORDS

The Firm will maintain central records of its reasonably identified/perceived risks, as
well as actual risk (and near-miss) events to provide ongoing analysis and inform the
enhanced development of its approach and arrangements towards adequately
preventing/mitigating and where necessary handling conflict-of-interest situations and

events.

The senior-management (Board) will take the lead in both co-coordinating the Firms’
continued conflict-risk profile and determining the effective steps and measure

necessary to adhere to applicable regulatory standards and obligations.



8. STAFF AWARENESS

All relevant staff are to be periodically required to self-attest their ongoing
understanding and adherence to the Firm’ s Policy, and the part they play in helping
and supporting the Firm to successfully deliver its obligations and manage the

reasonable associated risks.

9. POLICY OWNERSHIP & REVIEW

The adequate fit-for-purpose content and maintenance of this Policy lies with the
owner of this Policy and with the Firm’ s senior-management (Board) being responsible

for the ongoing quality approval and effective use and embedding within the Firm.

ANNEX 1

Conflict-of-Interest (“Col”) Record Provisions

The Firm is subject to the provisions of SYSC 10 concerning its Col arrangements (see
also SYSC 1 Annexes part 2.8B-C Guidance). This essentially relates to conflicts arising
in respect to the Firm (or a person directly or indirectly linked by its control) providing
services which might damage the interests of a client. It requires the Firm to properly
record and have policy arrangements which identify the kinds of services (nature &
source) and circumstances where Col have or may arise. The provisions relate not just
to recording of the kind of services where Col might arise, but also the need for
specific policy to incorporate the circumstances, procedures and management

measures concerning Col risks and events. (See COBS 10.1.6-12)

The Firm has captured below a summary of its currently identified, perceived, and
assessed Col exposures, to assist senior-management in maintaining adequate policy

arrangements.



Circumstances

Procedures

Management Measures

Remuneration

The Firm does not remunerate
staff based on any personal client
acquisition targets, or to treat any
clients in any differentiated or
unequal manner where any cli-

ent(s) interests may be damaged

The Firm has a specific ‘Remuner-
ation’ policy covering its arrange-
ments for compliance with appli-
cable FCA SYSC 19A require-
ments (IFPRU Remuneration
Code)

In addition, the Firms’ Board has
direct oversight over the nature
and level of remuneration bene-
fits paid to all staff

Incentives

The Firm does not incentive or
reward staff in respect to secur-
ing specific client business, or to
procure clients in any way which
may adversely impact any client(s)
interests

Senor-management have direct
oversight and control over the
total remuneration options and
packages made available to all
staff

Inducements

The availability and use of
inducements are a recognised
element of business-practice
within the Firms’ sector. Howev-
er, the level and intended pur-
pose behind any inducement
would not be undertaken or ex-
pected to knowingly harm or
damage the interests of any cli-

ent(s)

The Firm has a specific ‘Induce-
ments’ policy which sets working
threshold limits and notification
requirements in respect to the
giving and/or receipt of any mon-
etary or non-monetary benefit(s)
connected with the Firm and its
staff

Order Execution

The Firm seeks to provide best
execution concerning all client
transactions, though it is not
directly engaged in transaction
execution which effectively
involves straight-through-pro-
cessing (STP) from the trading
platform (MT4) with the respec-
tive market-maker/liquidity-pro-

vider(s)

The Firm undertakes routine
monitoring to determine that
best execution is being delivered
to clients, and selects execution
venues based on factors relevant
in providing clients with service

needs and expectations




Third-party
relationships

Investment Research

Third-party providers are selected
and used on the basis they can
add value to the service quality
provided by the Firm to its cli-
ents.

The Firm does not engage in the
provision or use of internal/exter-
nal investment research in the
delivery of its products and ser-
vices to clients

The Firm will use its contractual
agreement(s) and ser-
vice-level/performance review
processes to closely manage de-
livery without harming client ser-

vices or interests

N/A

Advice

The Firm has no permission to
provide any investment advice or
make personal recommendations
to clients

N/A

Investment

Management

The Firm has no permission to
exercise any direction concerning
client investments

N/A

Proprietary trading

The Firm has no permission to
undertake proprietary trading in
connection with clients (as princi-
pal)

N/A

Underwriting

Th Firm does not engage in any
form of underwriting activity at

all

N/A
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